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Solid result during a low point in the
coal price cycle

•

Revenue of $111m was down as the sector responded to softer pricing

•

EBITDA margins were stronger (9%) benefiting from countercyclical investment in
equipment, strong operational performance and management of our costs

•

Net Profit of $2.0m achieved in spite of the tighter industry conditions

•

Maintaining shareholder returns through an Interim ordinary dividend of 0.75cps

•

Strong net cash position has been maintained ($11.6m) after dividends and capital
investment

•

WOM projects have substantially progressed through the period with the first to potentially
commence in 2HFY2021

•

Order book and tender pipeline are robust and improving

•

Continued to invest in our “Diversify and Grow” strategy in spite of prices weakness
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Financial result reinforces that we have
the right Operating Model
• Revenue $110.9m vs $136.4m pcp (down 18.7% and EBITDA $9.8m vs $11.4m
pcp (down 15%)
• Contraction in revenue came primarily from NSW (Appin and Narrabri contract
completions) with some impact also from the closure of the Grosvenor Mine
• EBITDA Margin performance (9% vs 8% in pcp) improved through equipment
investment, contract mix, operational performance, and management of costs
• Disciplined approach to overhead cost management continued
‐ 7% of revenue on smaller base
• NPAT $2.0m vs $4.3m pcp (down 55%)
• Tax losses utilised for 1H of $0.2m (effective tax rate of ~27% for FY2021) with
$20.4m tax losses remaining
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Strength of our Balance Sheet allows
continued investment and returns to
shareholders
•

•

$17.4m cash at bank ($11.6m net cash position) after return to shareholders and on‐going investment:
•

Dividends $4.0m (10c per share paid since Oct 2019)

•

Capital spend $4.1m ($1.5m net of funding)

Capital Management Strategy:
•

•

Maintain a positive net cash position up to $20m to allow for opportunistic investment and
responsiveness through market cycles

•

Payout 40‐60% of NPAT in dividends to shareholders

•

Dividend split always weighted towards a more conservative Interim Dividend

•

Other Capital Management options to be considered form time to time

Undrawn working capital and Equipment lines of $20m and $10m resp. leaves the company well positioned to

service further growth
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Opportunistic capital investment is
supporting margin improvement
and providing a competitive
advantage
Strong net cash position supports strategy for equipment investment during the low in the
coal cycle
•

•

•

Sandvik Loaders X 8 ‐ $8m (over the last 12 months)
•

Final machines delivered to site in 1H – all fully operational

•

New efficient and increased reliability engine package

•

Larger 12t capacity

•

Less diesel particulate emissions

Continuous Miners X 4 (secondhand) ‐ $4m
•

4 miners purchased to be overhauled

•

Difficult to find quality continuous miners

•

Strong demand from current and future projects

Anglo American Aquila Project Development fleet ‐ $5m – fully operational
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Our focus hasn’t relented from
Keeping Our People Safe

•

Underground sector is continuing to be scrutinised following several major events
over the past 12 months

•

Many of our sites are achieving long periods of injury free work

•

Our 1H safety statistics have remained consistent with last half and we are on track
to achieve our full year TRIFR targets

•

Focussing on industry known risks and know controls and embedding lessons
learnt from past incidents across our operations with particular focus on WOM
operations

•

Using technology to reduce our exposure to critical risks

•

6 sites injury free for >12 months

•

•

Consumables 2361 days

•

Wambo 2110 days

•

Grosvenor Vent 1201 days

•

North Goonyella 985 days

•

Integra 513 days

•

Ulan 424 days

4 sites injury free for previous 6 months
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WOM projects substantially
progressed through the Half Year

•

Crinum – Appointed Mine Operator, awaiting final approval from

Sojitz early March

•

Dysart East – Signed binding terms sheet and finalising Mining

services Agreement

•

Tendered Bowen Basin WOM contract in H1 and have been

shortlisted for commencement in the calendar year

•

Well progressed on one other Bowen Basin WOM project with 2
others progressing through feasibility studies

•

Recruitment has commenced for senior project roles
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Operational headcount has reduced but recovery underway
•

NSW Thermal Operations responded to softer pricing by undertaking period of complete mine shut down leading into and over the Christmas period

•

Fully demobilised Narrabri project which reduced revenue in 1H

•

Appin project fully demobilised early in 1H in line with contract completion date

•

QLD Operations responded less aggressively to weaker coal prices predominantly focussing on a cost out / down approach

•

Anglo American Aquila Project continues through development phase with longwall operations to commence in 2022. Mastermyne scope increased and contract term extended to
March 2022

•

Contract extensions and / or scope increases at Integra, Broadmeadow, Moranbah North Chemicals (Wilson Mining) and Tahmoor

•

Mobilisation onto a new site underway late in the period for a 6 month package of work. Revenue contribution realised in 2H

•

Anglo American Grosvenor Mine remains closed following the explosion in May 2020 resulting in suspension of all work at the site in 1H

•

Wilson Mining business continuing to contribute positively and expanding market share in both coal and hard rock sectors

•

Metallurgical Coal Projects currently account for ~+95% of total order book
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Very strong pipeline of major
projects coming through in 2H

2H2021 order book

•

FY2021 1H vs 2H Revenue split 45% / 55%, with margins remaining
similar to 1H

FY2022 order book
•

Recovery and outlook for coal price has accelerated a number of projects
and tenders that had previously been delayed

Post FY2021 order book

* Order book excludes recurring work of ~$30‐40m pa

•

Following low points in the cycle clients rely heavily on contractors to
either catch up or ramp up operations

•

Very strong pipeline of WOM projects that will progress substantially in
2H

Tendering pipeline
•

Order book at $595m and Tendering pipeline over $1.6b ($0.6b in core
business, $1.0b in Whole of Mine Projects)
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Met coal prices have recovered
substantially and outlook is positive

•

COVID restrictions and impacts globally have weighed heavily on coal prices

•

Met coal prices have moved from ~$US 100/tonne to $US150‐160 since December following recent

strength in thermal coal prices

•

Long term fundamentals are very strong for Met. Coal (95%+ of Mastermyne revenue exposure).
•

Australia remains one of the lowest cost coal producers in the world

•

Very few countries have suitable reserves of high quality Met Coal

•

Asian steel demand forecasts remain robust

•

20 of Australia’s 22 closest neighbours are developing nations and still have significant steel
and power requirements
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Our Diversify and Grow Strategy is continuing

Maximise returns from core coal business
•

Continued investment in equipment to
improve margins

•

Convert current tender pipeline opportunities

•
•

Expand underground service offering
into adjacent sectors

•

WOM projects substantially progressed and
potentially commencing in 2H

Pipeline of metalliferous tenders now
flowing through the business

•

Assessing a suite of other WOM opportunities
and moving them through the pipeline

•

Reviewing acquisition opportunities that
support the strategic growth plan

•

Source strategic mining fleet to provide a
competitive advantage

•

Leverage Wilson Mining acquisition through
niche service offering

•

•

Bolt on additional product and service
offerings

Study Group continuing to work on feasibility
studies for early stage Greenfield and
Brownfield projects

•

General Manager of Hard Rock appointed

•

Improve contract mix to support margin
growth
Continue to drive operating leverage

01

Build a whole of mine business

02

03
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Solid H1 outcomes achieved
with better industry conditions
ahead
• Revenue of $111m achieved despite low coal prices
• EBITDA margins remained strong (9%) after active management of
our cost base
• Net Profit $2.0m and Interim ordinary dividend declared of 0.75cps
• Maintained a strong net cast position ($11.6m) after dividends and
capex spend
•

WOM projects substantially progressed with possible
commencement in 2HFY21

•

Order book and tender pipeline remain robust and improving

•

Continued investment in our Diversify and Grow strategy
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Corporate Overview
Shareholder composition

Capital structure
Share price as at 5 February 2021

$0.76

Shares on issue*

106.1m

Market capitalisation

$80.6m

Net Cash/(Debt) as at 31 December 2019

$11.6m

Enterprise value

51%

Retail Investors

$69m

33%

Institutional Investors
Board & Management

16%

Two-year trading history

Major shareholders
Andrew Watts

11.56%

Kenneth Kamon

10.25%

Darren Hamblin

9.08%

Grieg & Harrison Pty Ltd

5.89%

Paradice Investment Management

4.82%

*excludes remaining Wilson Mining shares
to be issued
Figures in $AUD
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Board

Colin Bloomfield
Non-Executive Chairman

Anthony Caruso
Managing Director

Andrew Watts
Non-Executive Director

Gabriel Meena
Non-Executive Director

Julie Whitcombe
Non-Executive Director

Colin’s former roles during his 27
years with BHP Billiton include
President Illawarra Coal (8 years),
Vice President Health, Safety and
Environment (Global role) and
Project Director for the BHP Billiton
merger integration as well as
member of the deal team for the
transaction. He was also an
Underground Coal Mine Manager
both in New South Wales and
Queensland.

Tony has held a number of senior
management positions in contracting
services over 30+ years working
across major underground mining
projects in QLD and NSW.

Andrew co‐founded Mastermyne in
1996 and has been involved in
contracting within the mining
industry since 1994.

Gabe is an executive with over 30
years experience in the steel, mining
and stevedoring industry covering
operations, maintenance and
engineering. Gabe has held senior
operational and management roles
with Bluescope Steel as General
Manager Mills and Coating,
Bluescope Steel China as President
China Coated and BHP Collieries as
General Manager of a number of coal
mines. Gabe’s most recent role was
General Manager Operations with
Patrick Terminals.

Julie is currently Chief Operations
Officer for Vermeer Australia and
RDO Equipment, supplying and
servicing John Deere and Vermeer
equipment in support of a range of
industry sectors in Australia.
Prior to her current role, Julie spent
nine years as part of the executive
team of Senex Energy Limited, an
ASX‐listed oil and gas company.

Joining Mastermyne in 2005, under
Tony’s leadership the company has
hit many milestones including the
ASX listing in 2010.

From 1996 ‐2005 Andrew was
responsible for all aspects of
Mastermyne’s operations until the
appointment of Tony Caruso as CEO.
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HY21 Financial Performance
Period ended 31
December 2020
Total Revenue
EBITDA
EBITDA %
Statutory profit/(loss) before tax

Tax benefit/(expense)
Statutory profit/(loss) after tax

EPS (cents)

HY21

HY20

Change

$110.87m

$136.35m

‐18.7%

$9.75m

$11.43m

‐14.7%

8.8%

8.4%

+0.4%

$2.92m

$6.25m

‐53.3%

($0.96m)

($1.91m)

+49.6%

$1.95m

$4.34m

‐55.0%

1.8c

4.1c

‐56.1%

Figures in $AUD
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HY21 Cash Flow
Period ended 31 December 2020
$AUD millions

HY21

HY20

9.75

11.43

(6.44)

(4.93)

0.21

0.10

Net interest costs

(0.52)

(0.17)

Income tax receipts / (payments)

(2.41)

(1.51)

0.60

4.92

Net capex (including intangibles)

(1.70)

(7.31)

Net borrowings / (repayments)

(2.93)

2.56

‐

(3.80)

Free Cash Flow

(4.04)

(3.63)

Distribution to minority ownership

(0.13)

‐

Dividends

(3.75)

(4.07)

Net increase/(decrease) in cash and equivalents

(7. 92)

(7.70)

Cash and cash equivalents at beginning of period

25.36

16.42

Cash and cash equivalents at end of period

17.44

8.72

EBITDA (Statutory)

Movements in working capital
Non‐cash items

Net Operating Cash Flow

Wilson Mining Acquisition

Figures in $AUD
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HY21 Balance Sheet
Assets
Period ended 31 December
2020
$AUD millions

HY21

Liabilities
HY20

Assets

Period ended 31 December
2020
$AUD millions

HY21

HY20

25.09

19.09

‐

3.84

5.15

2.97

Liabilities

Cash and cash equivalents

17.44

8.72

Trade and other receivables

40.27

47.95

Inventories

7.09

6.96

Current tax asset

0.75

‐

Employee benefits

10.37

11.45

Total current assets

65.55

63.63

Current tax liability

‐

2.24

Deferred tax assets

6.98

7.69

0.89

3.80

Property, plant and equipment

24.19

25.30

41.51

43.38

Right‐of‐use assets

16.00

8.89

Lease liabilities

9.96

5.74

Intangible assets

12.29

12.42

Employee benefits

0.07

0.25

1.6

‐

Other liabilities

2.98

3.86

61.09

54.31

Total non‐current liabilities

13.01

9.84

126.64

117.94

Total liabilities

54.51

53.23

Net assets

72.13

64.71

Other assets
Total non‐current assets
Total assets

Trade and other payables
Loans and borrowings
Lease liabilities

Other liabilities
Total current liabilities

Figures in $AUD
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Disclaimer
The following disclaimer applies to this presentation and any information provided regarding the
information contained in this presentation (the Information). You are advised to read this disclaimer
carefully before reading or making any other use of this presentation or any information contained
in this presentation.
Except as required by law, no representation or warranty, express or implied, is made as the
fairness, accuracy, completeness, reliability or correctness of the Information, opinions and
conclusions, or as to the reasonableness of any assumption contained in this document. By
receiving this document and to the extent permitted by law, you release Mastermyne Group
Limited (“Mastermyne”), and its officers, employees, agents and associates from any liability
(including in respect of direct, indirect or consequential loss or damage or loss or damage arising by
negligence) arising as a result of the reliance by you or any other person on anything contained in or
omitted from this document.
Statements contained in this material, particularly those regarding the possible or assumed future
performance, costs, dividends, returns, production levels or rates, prices, reserves, potential growth
of Mastermyne, industry growth or other trend projections and any estimated company earnings
are or may be forward looking statements. Such statements relate to future events and
expectations and as such involve known and unknown risks and uncertainties, many of which are
outside the control of, and are unknown to, Mastermyne and its officers, employees, agents or
associates. In particular, factors such as variable climatic conditions and regulatory decisions and
processes may cause or may affect the future operating and financial performance of Mastermyne.
Actual results, performance or achievement may vary materially from any forward‐looking
statements and the assumptions on which those statements are based. The Information also
assumes the success of Mastermyne’s business strategies. The

success of the strategies is subject to uncertainties and contingencies beyond Mastermyne’s
control, and no assurance can be given that the anticipated benefits from the strategies will be
realised in the periods for which forecasts have been prepared or otherwise. Given these
uncertainties, you are cautioned to not place undue reliance on any such forward looking
statements. Mastermyne undertakes no obligation to revise the forward‐looking statements
included in this presentation to reflect any future events or circumstances.
In addition, Mastermyne’s results are reported under Australian International Financial Reporting
Standards, or AIFRS. This presentation includes references to EBITDA and NPAT. These references to
EBITDA and NPAT should not be viewed in isolation or considered as an indication of, or as an
alternative to, measures AIFRS or as an indicator of operating performance or as an alternative to
cash flow as a measure of liquidity.
The distribution of this Information in jurisdictions outside Australia may be restricted by law and
you should observe any such restrictions. This Information does not constitute investment, legal,
accounting, regulatory, taxation or other advice and the Information does not take into account any
investment objectives or legal, accounting, regulatory, taxation or financial situation or particular
needs. You are solely responsible for forming your own opinions and conclusions on such matters
and the market and for making your own independent assessment of the Information. You are
solely responsible for seeking independent professional advice in relation to the Information and
any action taken on the basis of the Information. No responsibility or liability is accepted by
Mastermyne or any of its officers, employees, agents or associates, nor any other person, for any of
the Information or for any action taken by you or any of your officers, employees, agents or
associates on the basis of the Information.
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Thank you
Contacts
Tony Caruso
Managing Director
(07) 4963 0400

Brett Maff
CFO/Company Secretary
(07) 4963 0400

mastermyne.com.au

